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CONSULTING ENGINEERS ASSOCIATION OF INDIA - NEWSLETTER

Creating Value Ethically for Engineers
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Dear Members & Friends,

Greetings!
First I would like to thank the CEAI members who participated in our various categories of FIDIC TRAINING ON “MANAGEMENT
the Annual Awards. OF CLAIMS AND DISPUTE
As regards the national front you would be aware that the Central Government had launched RESOLUTION”
the Gati Shakti — National Master Plan for Multi-modal Connectivity in October 2021. The
Gati Shakti is a national master plan aimed at the coordinated planning and execution of
infrastructure projects in India to reduce logistics costs. SEMINAR ON “MULTI MODAL
. - i I . INTEGRATION FOR TRANSPORT
Gati Shakti is a digital platform that will bring together 16 ministries and departments of NETWORK”

the Government of India and shall include spatial planning tools developed by BiSAG-N.
The idea is to have coordinated execution of infrastructure projects across the country with
an outlay of Rs 100 lakh crores aiming at developing holistic infrastructure.

MEMBER NEWS
Keeping in view of the massive investment in the National Infrastructure Pipeline (NIP) and
Gati Shakti, CEAIl Northern Region is organizing a one-day national conference on
Multimodal Transport in Jaipur to apprise members of the plan implementation and VIEW POINT
opportunities.

At CEAI we endevaour to update and expand a member’s technical knowledge and also
leadership development through CEAI Academy on a regular basis.

Please do reach out to us as we would need volunteers to support our initiative of CEAI
Foundation whose motto is “Engineers go Social”

Warm regards,

e

Dr. Ajay Pradhan
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FIDIC TRAINING ON MANAGEMENT OF CLAIMS AND DISPUTE RESOLUTION

In view to the positive feedback received from the participants on the FIDIC Training (Module I)
organised in January 2022, a follow up to that to further enhance knowledge, the FIDIC Training
Module Il ""Management of Claims and Dispute Resolution” was organized from March 2" to
March 5™ 2022.
The training was conducted by Mr. Bogdan Oprea, FIDIC Accredited Trainer who covered the
following topics:

Contract Dispute avoidance vs dispute resolution
e General issues =  General
e Contracting strategy- Balanced Contracts = FIDIC's approach to dispute
e Law and the Contract avoidance
Management of Claims = Disputes and their resolution
e Claims Causes and Risk Disputes _
= Inherent Project Risks = Definition of dispute N
= Allocation of risks under various FIDIC 1999 = Enforcement of DAB's decision
Contracts = FIDIC - the GAP
= Analysis of Contractual risk Appointment of Standing Board and
«  Claims procedure Ad- hoc DAB
= Clauses that require notice by the Contractor = The Course of the Referral
= Employer’s claims = Notice of intention to refer
= Delegation by the Engineer = Timetable _
= Engineer’s determination = Submissions of the Parties
= Contractor’s claims = Powers _Of the DAB
= Notification of claims Post DAB Decision
= Engineer’s assessment = Amicable settlement
= Contemporary records . A_rbltra_tlon _
= Preparation of claims Alternative Dispute Resolution
= Global Claims Methods
= Disruption Claim = Mediation
The Resolution of Disputes = Negotiation
= Understanding the Dispute Adjudication Boards - Expgrt d_etermlnanon
= History of DBs = Arbitration
= Engineer's decisions
= DRBs
= FIDIC DABs
= Overview of Contract Provisions
= Principles governing the DAB

e
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SEMINAR ON MULTI MODAL INTEGRATION FOR TRANSPORT NETWORK

CEAI Northern Region is organising a Seminar on “Multi Modal Integration for Transport
Network” on 22" April 2022 at Hotel Lalit, Jaipur.

@ Consulting Engineers
Association of India

. CEAI Northern Region organising
\\ Seminar on
N Multi Modal Integration for
Transport Network

22 April 2022
Hotel Lalit, Jaipur

~

' '__,eakers include senior central &
te  government officials,
’é\nl personnel from

Please send your nominations at ceai.ceai@gmail.com
MEMBER NEWS

B Distinguished Alumni of 11T Madras 2022
M Mr R V Chakrapani, Managing Director of Aarvee Associates received the
Distinguish Alumni award from 1T Madras, 2022.
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Indian Achiever’s Award for Mr. Amit Sharma

S’
é&“ﬁ Mr. Amit Sharma, MD & CEO of Tata Consulting e
Q‘ Engineers Limited (TCE), India’s largest Indian private AWARD

CAN 2 st

»* sector consulting engineering firm received the ‘Indian

Achiever’s Award’. During COVID19, Amit
demonstrated remarkable strength of character ATE Sho

and his love for the country. He actively b o B
worked with the government to ensure that the

country overcame the oxygen crisis. He led
TCE to engineer Innovative out of the box
timely solutions including PSA Nitrogen
conversion to PSA Oxygen Plant; Modular e e
Hospital  Infrastructure; Opensource O T ehmdnoom
Concentrator; and, CO, & LPG Cylinder

conversion for O, Distribution.

For CEO of the Year

presenled lo

VIEW POINT

The theme for the March 2022 issue is “Becoming Atmanirbhar — Concept to Reality” which will
be published and circulated soon.

The theme for the June 2022 issue is “Contract Management”. All who are engaged in executing a
contracted assignment, task, job, work, or referred to by any term need to be fully aware of and
must be proficient in Contract Management so that they are always in the right. Comprehending,
delineating, abiding by the requirements and thus managing from the start to the end of a contract is
like finding one’s way through a labyrinth of clauses in the Contract.

Professionals are invited to share their experience and know-how on managing the multi facets of
Contract Management - service delivery, relationship, the contract per se, ongoing assessment,
change, renewal or termination, etc. Address the challenges faced, practical issues experienced and
the solutions to those, etc. Photographs, charts, diagrams, drawings, etc. would benefit readers for
better appreciation of the issues encountered and the manner in which they were addressed.

The themes for the issues of ViewPoint for 2022 are given below.

Sl. No. | Theme ViewPoint issue

1 Contract Management June 2022

2 Tall Buildings in India September 2022
(to cover all aspects from conceptualisation to end of design life)

3 Technology/ Engineering for Sustainability and Circular | December 2022
Economy

The articles for an issue need to reach CEAI at least 3 weeks prior to the end of the month of the
View Point issue.
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Articles need to be in Times New Roman 12 with single line spacing with before and after 6 pt and
normal margin, on A4 size. A recent clear and bright passport size photograph of the author(s) is to
be sent along with the article. For details of formatting please refer to “Format for Articles for
CEAI Viewpoint” on CEAI’s website, under ‘Publications .

Advertisement in View Point

VIEWPOINT is circulated to all CEAI Members, FIDIC, Ministries of the Government of India,
Public & Private Sector Undertakings, Construction Firms, Contractors, Consultants, Foreign
Missions and Funding Institutions in India and other organisations related to or dealing with the
engineering profession. Thus, all stakeholders partnering development and progress are its readers.

Catch the Customers Eye

Get Wide Exposure V[E WF OINT
Improve Visibility

Support from CEAIl members and stakeholders are sought for increasing the number of
advertisements, so that View Point gains in its stature as a unique Technical Publication for the
fraternity and the public at large to spread information of how consulting engineers are helping
society for improving the quality of life and doing so sustainably.

The rates for advertisements in VIEWPOINT are given below.

Item Rate Per issue* Discounted rate at 20%
(Rs) for 4 consecutive issues* (Rs)

Back Cover 25,000/- 80,000/-

Inside Front Cover ** 15,000/- 48,000/-

Inside Back Cover ** 15,000/- 48,000/-

Full Page 10,000/- 32,000/-

*GST @ 5% or as prescribed will be added to the above rates.
**|nside Front & Back Covers booked till June 2022

Consulting Engineers Association of India
CEAI Centre, OCF Plot No.2, Pocket 9, Sector - B, Vasant Kunj, New Delhi 110070

Tel: 91-11- 26134644, 26139658 Email: info@ceai.org.in, ceai.ceai@gmail. com, Web: www ceal.org.in



